BIO SKETCH – Karen Buehler, CPF®


· Karen Buehler, CPF® is president of Vergent Consulting, an independent consulting firm whose mission is to enable people work and connect as a team to lead and create better futures for their organizations. Vergent Consulting provides professional design, facilitation and management of meetings and retreats for leadership, management and program teams as well as communication strategy for successful change and team performance improvement in and across organizations. Her work includes strategic planning, change implementation, creative problem solving and resolving complex or multi-stakeholder issues for defense, federal government, IT services and non-profit organizations. Ms Buehler focuses on strong leadership, communication that connects and strong teams as the powerhouses for change.

· Ms Buehler brings 24 years experience in the defense, high-tech environment of program and matrix management and recurring human capital challenges, and with the Department of Interior. Emphasizing the ‘people side’ of change, Karen Buehler has facilitated government, industry and nonprofit groups, and led change management and communication initiatives amidst mergers, consolidation, downsizing, pay-for-performance, acquisition and IT/financial system change. She served as deputy program and strategic communication manager for a multi-sited Navy workforce management program, driven by continuing draw downs and reductions in force (RIF) of Base Realignment and Closure (BRAC) actions. She has served as program, project and strategic communication manager throughout the development and implementation life cycle of IT and financial information systems. She also served as Deputy Program Manager and Source Selection Evaluation Board Chair for major acquisition.
· Karen Buehler, CPF®, is one of only 700 worldwide Certified Professional Facilitators, designated by the International Association of Facilitators (IAF.) Clients value her sound consulting skills, ability to manage complex issues, expertise in group processes, and especially her presence as a neutral third party. She has presented top rated workshops and moderated conference panels for professional organizations (such as, Melcrum Strategic Communication Summit, Mid-Atlantic Facilitators Network). She was Conference Program Team member for the 2006 IAF International Conference in Baltimore, MD. She is a Vice President for Communications & Marketing for the Institute of Management Consultants (NCR Chapter) a member of the IAF, American Small Business Coalition (ASBC), Mid-Atlantic Facilitators Network, and lifetime member of the International Association of Business Communicators (IABC).
· Emphasizing the ‘people side’ of change, Karen Buehler has facilitated multi-site and multi-stakeholder groups. A Master’s Degree in Behavioral Sciences reflects Karen’s commitment to the process of human change in diverse organizations. Karen is a skilled writer and presenter. She has produced, directed, led and/or performed in over 40 live stage productions and special events.
· Karen Buehler takes inspiration from the wisdom of Margaret Mead, America’s “first anthropologist,” who observed that:
“A small group of thoughtful, committed citizens can change the world. Indeed, it’s the only thing that ever has.” 
Education and Credentials
· Certified Professional Facilitator (CPF®), International Association of Facilitators

· M.A. Behavioral Sciences, California State University

· B.A. Anthropology, California State University
· Certificate in Graphic Facilitation
· Advanced training: group process facilitation, graphic facilitation, strategic communication, organizational development, change management, problem solving leadership
· Community College Teaching Credential, State of California (life)
Affiliations and Leadership
· Vice President of Communications & Marketing, Institute of Management Consultants, National Capital Region

· International Association of Business Communicators, Life Member

· International Association of Facilitators
· Mid-Atlantic Facilitators Network

· American Small Business Association
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