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CASE STUDY A


Client/Project: Mid-size IT firm/defense contractor; 2-day management retreat for Business Development Planning
· Situation: The client’s requirement was to increase business revenue and diversify their customer base. Driving elements were the firm’s recent acquisition by a major global corporation, regrouping as a management team following a large natural disaster and pending re-competition of a primary government contract.

· Business goals: Refocus the organization with new corporate direction and strategy; efficiently and effectively construct new business development plans for the division and branches, with emphasis on the next year; leverage leading edge marketing strategy and technology trends to enhance positioning for contract re-competition; and leave with commitment to clear “smart” action plans that would be implemented immediately.   
· “People” goals: reconnect and reenergize the leadership team; empower them as a team ready to build new business; collaborate as division leaders to quickly create innovative business solutions.
· Vergent Solution/Strategy: We designed and facilitated the offsite management retreat for 25 participants. The agenda and group work were customized based on interviews with division/branch leaders prior to retreat. We also made recommended ways to strengthen the client’s lead off and key messages with participants.

· Presentations were given by corporate executives, marketing, technology and financial experts. Structured discussion with each expert ensured people understood the material presented and could apply it. The group brainstormed a “mind-map” of their business development plan content and mapped expert content into it. The group was so energized that they requested we limit the initial lunch “hour” to just a 20-minute break and working lunch so they could keep working. A relaxing, interactive happy hour and dinner outside by the pool, hosted by the group VP/meeting leader left room for everyone to continue the creative process while getting reacquainted.

· On the second day, small groups in break-out sessions tackled the intense work of creating innovative yet practical business plans. These included specific business goals and objectives, prioritized strategies, action plans, schedule and assignments based on process and thought questions we had prepared for them. Each group documented its plan on flip charts and presented it to the large group for feedback.
· Outcomes: Throughout the retreat, the management team stayed focused and energized (sometimes refreshed with a teamwork game and encouragement to go outdoors and walk around on breaks.) The retreat concluded with each person reflecting on their accomplishments as a team, and commitment to their direction going forward. All group work and decisions were documented via flipchart, wall charts, etc. We presented these in summary report with recommendations when we debriefed the client.
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