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CASE STUDY B

Client/Project: Nationwide Government Program Team; 2-day management meeting for Strategic and Action Planning
· Situation: Department of Interior program manager needed to convene 30-35 managers from federal, state, community and nonprofit member organizations across the U.S. for a 2-day strategic planning meeting. The prior strategic plan was over a 1-1/2 years old and rarely consulted. Most team members had not met in over two years, or never.
· Business goals: Create fresh program-wide vision, goals and clear strategic thrusts; prioritize program elements and resources; resolve select technical and operational issues; familiarize all with progress, accomplishments and challenges of the various member agencies; develop multi-agency action plans and schedule.
· “People” goals: Educate program team leaders on current program direction and challenges; re-acquaint program team leaders from around the country with member organizations and their leaders. 
· Vergent Solution/Strategy: We designed and facilitated the program’s strategic planning meeting for 30-35 participants working closely with the program manager and key staff members. The agenda and group work allowed ample time for member agency mini-briefings as well as structured strategic and action planning.
· The meeting opened with a presentation by the program manager who welcomed the group and discussed recent events and the program’s current direction, new issues, challenges and opportunities. Question-and-answer followed. Then introductions and mini-briefings were given by participants about the mission, progress and challenges of member agency programs.
· A program-wide vision was created to represent the collective view of participants through a combination of individual, small group and large group interaction. From this vision, a Mission Statement was derived from common themes and actions identified in the vision exercises. The draft mission statement was turned to committee to finalize and review with the program officials and members following the meeting. The vision and mission statement also helped frame the strategic planning thrust areas, which came next.
· The group identified a broad range of program issues to be addressed based on ideas collected from the earlier presentations and brainstorming in small groups all ideas were presented in the large group and plotted on a wall chart. Several themes and related issues emerged. These were prioritized based on group consensus of their importance and impact to the program and to member organizations. Each group presented its plan to the large group.
· Outcomes: The top strategic thrust areas were addressed in detail. The group developed solid strategies and solutions, resource requirements, action plans, deadlines, assignments and essential needs for success, and a program-wide set of priorities with milestones was generated.
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