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SAMPLE MEETING FORMATS

	MEETING FORMATS

	   Get it Together!
   Half-day to full day
	*Kick-off a program, focus a team, design your meeting, plan to plan, review progress, build a briefing or get buy-in.

	“Set for Success”
1½ days
	*When time is short, use this option to develop a shared vision and action plan that gets your team going now.

	Management / team meetings

½ day to several days, one meeting or many
	*Program planning, business, creative problem solving, resolve an issue, analyze data, make decisions, boost team performance, improve communication.

	Strategic/Change/ Action planning
½ to several days, or over time.
	*Develop strategies & solutions for programs, business, or change at any stage: vision, goals, strategies, solutions, success factors, measures, action plans or review process.

	Large group event

any length


	*Boost audience learning & participation with facilitated discussion. Enliven your workshop, panel or conference.


	STRATEGIC & CHANGE PLANNING - SAMPLE TOPICS

	  •  Workforce management/human capital

  •  Mergers, reductions or BRAC issues

  •  Business development planning

  •  Govt./NGO Team strategy refocus

  •  IT system implementation

  •  Community services programs
	   •  Situational assessment

•  Shared vision, mission, guides 

•  Strategic goals and objectives

   •  Success factors, SWOT

•  Action plans and milestones

•  Program review and update
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